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Total 30 h = 1 ECTS: lectures 30 h.
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Wymagania wstępne: 
None
Limit liczby studentów: 
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Cel przedmiotu: 
The course concentrates on the understanding of the cooperation, leadership and team building in contemporary organization. The students will discuss the main aspects of team work in IT enterprises (and virtual enterprises). Additionally, the attendants will learn how to improve one’s team working skill. What type of competences are vital for effective cooperation. The course will prepare them to participate in the team work and consciously understand the challenges and obstacles in the work environment.
Treści kształcenia: 
This course provides a review of basic concept to the human behavior in modern organizations. It explains the value and the purpose of team building.  The course highlights  key  elements that  influence  team  effectiveness.  It focuses on common patterns of behaviors and attitudes typical at the workplace. Students will learn how cooperation and team work is connected to the knowledge management and intellectual capital. The course will provide basic concept of learning own team work potential and roles. Students will concentrate on how to build and manage teams. The participants will gain basic knowledge of the reason and causes of some typical behaviors in IT organization and adequate tools to solve the organizational issues and increase its performance and effectiveness. This course is designed for anyone who wants to be an effective team member or leader in the future.
The course focuses on the following topics:
1.	Team building history.
2.	The purpose of team building.
3.	Team conflict: its causes and resolution.
4.	Barriers to team building.
5.	Characteristic of teams.
6.	Types of Teams.
7.	Teams development.
8.	Team building process.
9.	Communication in Team.
10.	Decision making in teams.
11.	Team roles.
12.	 Managing conflict in teams.
13.	 Team management.
14.	Team evaluation.
15.	Virtual teams.
Metody oceny: 
Active participation and a final test.
Egzamin: 
nie
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[bookmark: _Toc2]Profil ogólnoakademicki - wiedza
Efekt W1: 
Ma podstawową wiedzę z wybranej dziedziny humanistycznej.

Weryfikacja: 
Final test.
Powiązane efekty kierunkowe: K1_W19
Powiązane efekty obszarowe: T1A_W02
[bookmark: _Toc3]Profil ogólnoakademicki - kompetencje społeczne
Efekt K1: 
Samodzielnie uzupełnia i poszerza wiedzę.

Weryfikacja: 
Active participation.
Powiązane efekty kierunkowe: K1_K03
Powiązane efekty obszarowe: T1A_K01, T1A_K05, T1A_K06
